
School Committee
Increasing In-Person Learning



Goal: March 15th



What Does it Take to Bring Grade 3 All-In?

● Approx. 24 (out of 133) students would move out of current rooms
● Create two new classrooms (12/12)
● Hire two new teachers for those 24 students

In order for this to happen….adjustments needed to be made to four 
classrooms

● Move a class to Art room and computer lab (saves both classes)
● Multiple classrooms would expand to additional adjoining rooms (save both 

classes)
● If the classes did not get creative with space, we would move 53 students 

and need 3 or 4 new classrooms



What Does it Take to Bring Grade 4 All-In?

● Originally, approx. 40 students would move out of current rooms
● Create three new classrooms (13/13/14)
● Hire three new teachers for those 40 students

       But...In order to get it to TWO new classrooms...

● We can move a class to larger space (library)  and acquire an adjoining 
classroom

● 28 students for two classrooms is the goal (14/14)
● 28 out of 110 hybrid students



What Does it Take to Bring Grade 5 All-In?

● Originally approx. 35 students would move out of current rooms
● Create two/three new classrooms 
● Hire two or three new teachers for those 35 students

       But….In order to get it to TWO new classrooms

● Move a class to an adjoining classroom
● 30 students for two classrooms is the goal (15/15)
● 30 out of 115 hybrid students



The Transition

● Plan for informing parents and students
● Teacher collaboration
● Using a day to prepare 
● Moving of furniture and materials
● Ordering additional teacher Math/ELA supplies
● Bus transportation



SUMMARY- ALL GRADES IN

● March 15th
● Need funding for 6 New Teachers and 3 Education Assistants/Materials
● Approx 80 students being moved out of current classrooms (out of 360 

hybrid) 
● Art Room, Library, Computer Lab become classrooms
● Some Teachers use two rooms to keep entire class
● No hybrid

Other Considerations:

● Increase of traffic due to more cars
● Lengthen afternoon pick-up



If Gr 3 Comes in….Can we add “struggling 
students?”

● Approx 50 seats available in Gr 4 and 5
● Hybrid will still exist in Gr 4 and 5
● Hybrid would be gone for Gr 3
● 50% of all hybrid students in Gr 3-5 would be “4 Days-In”


